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National Cheng Kung University Directions

for the Administration of Payments for Teaching Hours and Thesis/Dissertation Advising
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I. These Directions are established by National Cheng Kung University (NCKU) in accordance with
Article 18 of the Enforcement Rules of the University Act.
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II. These Directions are enacted to regulate the administration of payments to faculty members for

teaching hours and thesis and dissertation advising in line with their requirements for teaching,

research, and services.
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[I. NCKU full-time faculty members at each academic unit are required to teach a minimum of one
course every semester, with a minimum of fourteen teaching hours for each academic year, which shall
not include the teaching hours for in-service master’s programs and additionally-paid teaching hours.
However, to cover both teaching and research and in order not to increase teaching unit faculty
numbers or budget, as well as to not affect the teaching unit’s curriculum and students’ course selection,
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teachers with excellent performance in academic researches, teaching or Industry-University
cooperative projects, after approved by unit committee, collegiate committee, and as a special project
approved by Vice President of Academic Aftairs, are allowed to reduce teaching hours accordingly.
However, for each academic year, the minimal teaching hour after adjustment can be no lower than 9
hours.

When needed, each teaching unit can hire PhD students who have lecturer certificates as part-time
lecturers to assist teaching, without affecting any vacancies that are available. The hiring process is
handled in accordance with the related regulations.

B~ AN B E TR B E PR T S A MRS 0 T A AAAREET
(=) & 16 e
(=) Rl 18 [ pF -
(Z) B 18 | -
(e ) EF 120 )P e
%E%ﬁﬁﬁ%%“4+%éﬁe&§%%§ﬁﬂzEﬁ%e
Fo BRI F 7 AREITR ¢ Y AABLY 2 Rk -
I'V. Full-time faculty members are required to teach a designated number of basic hours every academic
year, as follows before they are eligible to receive payments for additional teaching hours.
1. Professors: 16 hrs.
2. Associate professors: 18 hrs.
3. Assistant professors: 18 hrs.
4. Lecturers: 20 hrs.
Adjunct lecturers are allowed to teach a maximum of four hours, but those who are employed under
special projects are not subject to this rule.
The requirement of basic teaching hours for full-time faculty members, as stated in the first paragraph,
shall not include the teaching hours for in-service master’s programs and additionally-paid teaching
hours.
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V. The total teaching hours for each full-time faculty member will be calculated in the spring semester of
each academic year.
Additional teaching hours will be paid according to the standards set forth by the Ministry of
Education. However, the payment is subject to a maximum of eight hours per academic year (including
teaching hours for extramural courses).
The calculation of teaching hours for full-time faculty members, as stated in the first paragraph, shall
not include the teaching hours for in-service master’s programs and additionally-paid teaching hours.
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VI. The minimum teaching hours of NCKU faculty members are calculated in terms of forms of
instruction as follows:
(D) Lectures and seminars: a total of 18 hours per semester for one credit, counted as one hour.
(IT) Lab experiments and interns: a total of 36 to 54 hours for one credit, counted as 1 to 1.5 hours. If



the lab or intern courses are not taught by teachers themselves, then the colleges have to decide if
the hours will be counted in the teaching hours. However, these hours cannot be paid as overtime.
(IIT) Flexible courses: for special features of courses, courses that should be offered in minor credits,
elasticity, intensive time or multi teachers, should get the approval of Vice President of Academic
Affairs before offered. For elasticity or intensive time courses, 18 hours of learning activities or
curriculum will be counted a credit, and counted as 1 hour. Minor course with 9 hours will be
counted 0.5 credit, and counted as 0.5 hour. However, minor course credit should not be counted
by rounded up or down for graduation credits.
(IV) Flexible courses, thesis and seminars for undergraduates as well as courses similar to seminars for
graduate students (such as discussions on books and papers, independent research courses and so
on.) These teaching hours will not be counted as overtime.
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VII. Teachers who serve as administrative officials, who are assigned to intramural professional services,
who are newly-employed, or who expect accommodation for pregnancy-related conditions, may have
their minimum teaching hours, as outlined in Article 3 herein, reduced in accordance with the
following regulations:

(I) Teachers who serve as quota-based executive vice presidents, the dean (vice dean) of the NCKU
hospital, heads of academic or administrative units may have four hours reduced per week for
each semester.

(IT) Teachers who serve as non-quota based administrative officials may have two to four hours
reduced per week for each semester, which shall be submitted in a special report for approval.

(III) In line with the curriculum arrangement of the affiliated academic unit, teachers who are
assigned to intramural special services may apply for a maximum reduction of two hours per week
for each semester, each time for a maximum of two years, which shall be submitted in a special
report for approval.

(IV) Assistant professors who have been employed for less than three years shall teach a minimum of
nine hours per academic year.

(V) During a semester, those who apply for maternity leave, leave without pay for childcare, sick
leave for childbirth, prenatal leave, miscarriage leave, or pregnancy checkup accompaniment and
paternity leave may apply for a reduction in teaching hours based on the amount of leave in
proportion to the semester, which shall be submitted in a special report for approval.

If a teacher meets more than one of the above conditions, s/he should apply for a reduction in

teaching hours based on only one of them. Meanwhile, the reduced teaching hours cannot count as
overtime teaching hours.
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VIII. Teachers who work on the University projects can undertake full-time research if they gain approval

from NCKU president.
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IX. A lump-sum payment for thesis/dissertation advising shall be made to an instructor upon graduation
of his/her advisees, with an amount of NT$4,000 for a master’s program student and NT$6,000 for a
doctoral student. In case of co-advising one student, the amount shall be equally shared by each
instructor. An instructor shall receive a maximum payment of NT$20,000 for master’s thesis advising
to advisees admitted in the same academic year (excluding those from master’s programs for in-service
students, or specific master’s programs for industrial development). However, under special
circumstances, exceptional payments approved by a department (institute or degree program), which
shall be proposed in a report to the Vice President for Academic Affairs for final approval, will be
exempted from this rule.
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X. If a course meets one of the following requirements, the number of teaching hours can be calculated in

accordance with the designated additional formula:

(I) The number of teaching hours for a course can be increased by 1.2 times for an enrollment of 80 to
110 students, by 1.4 times for an enrollment of 111 to 140 students, 1.6 times for an enrollment of
141 to 170 students, by 1.8 times for an enrollment of 171 to 200, and by 2 times for an enrollment
of 201 or more students.

(IT) Upon approval by the curriculum committee of the academic unit and the college curriculum
committee, the number of teaching hours for an English-taught course can be increased by 1.5 times.
However, this rule is not applicable to general NCKU language courses (including
originally-designated English-taught courses), non-lecture courses (seminars, book discussion,
theses/dissertations, projects, and independent research), and the courses offered by native English
speaker instructors.

(IIT) The number of teaching hours for courses taught in national languages designated by the
government for transmission, revitalization and development on a priority basis (according to the
categories listed in the government-issued reports on the development of national languages) can be
increased by 1.5 times, which shall be proposed to the teaching unit curriculum committee and the
college curriculum committee for preliminary review and to the NCKU Curriculum Committee for
final approval. However, this rule is not applicable to courses taught in general languages (including
those taught in a course-oriented specific language) and non-lecture courses (including
specific-topic seminars, book and newspaper discussion, thesis/dissertation writing, special topics,
and independent research). Each teacher is allowed to have teaching hours increased for a maximum
of one additional course per semester, with the same additional course for a maximum of 3
semesters.

(IV) Upon approval by the NCKU Curriculum Committee, the number of online teaching hours for



courses offered in accordance with the regulations for MOOCsSs can be increased by 1.5 times for a
maximum of 4 semesters. For an online MOOC course designated for multiple courses in one
semester, the additional hours will be calculated for the course with the highest number of teaching
hours.
(V) Upon approval by the NCKU Curriculum Committee, the number of teaching hours for
innovative courses can be increased by 1.5 times for a maximum of 3 semesters.
Except Subparagraph 1, which applies to the calculation of additional hours for all courses, if a course
meets more than one of the requirements specified in the above subparagraphs or other regulations, the
number of teaching hours shall be calculated on the basis of the additional formula preferably for the
highest number of teaching hours, with a maximum of 2 times. Each academic unit shall decide
whether the additional formula specified in Subparagraph 1 applies to its in-service master’s degree
program.
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XI. Courses without enough students should be canceled after the deadline for the waiving and selecting
period.
Hours taught before the cancellation by full-time teachers will not be paid; part-time teachers will get
paid for two weeks teaching hours.
If the course is approved to be continued, full-time teachers will not get overtime pay and part-time
teacher will be paid by teaching unit.
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XII. For full-time teachers who take up administrative work, do research overseas, are on personal leave,

the teaching hour will not be limited by article three if only one semester. The minimum teaching
hours will be counted half as set forth on article three of these guidelines.
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XIII. Full-time teachers whose teaching hours do not reach the minimum requirement should teach more
hours at their teaching units or at the general course center by the respective department. When it is
for make up the hours of last academic year, the extra hours taught will not be counted as overtime.
Teachers who do not teach enough hours for two consecutive academic years, the teaching unit and
college will be notified. This should be taken into account when hiring more teachers at that
department and those teachers’ teaching assessment and promotion.
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XIV. If these regulations are not specified sufficiently, please act in accordance with relevant regulations
and rules.
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XV. These Directions shall be approved by the Academic Affairs Council before taking effect.
Amendments shall be processed accordingly.

These regulations were translated from the original Chinese. In the event of discrepancies between the
two versions, the Chinese always takes precedence.



